
- GROUPS (Quarterly* Meetings) 
 - Participiates: Elected Group Members & Ministry Area Point Person Leads
 - Agenda: Workshop, Training, Breakout Sessions, Connection, Etc.
 * Leadership Development Group - May need to meet monthly until established

- CHURCH BOARD (Monthly Meetings)
 - Participiates: Board Members & Group Leaders
 - Agenda: Goverance items, Financials, Etc. (TBD As Needed)
  - Staff Parish Relations (Confidential Mtg.) 
  - Trustees Mtg.

- MINISTRY AREAS: (Schedule Meetings as needed - Coordinate via email & phone)
 - Participiates: Ministry Area Point Person Leads & Member Participiates 
 - Agenda: TBD - Based on what needs to be discussed 
 (Create Task Force teams when more focus is needed to discuss, organize, & plan)

- TASK FORCES TEAMS: (Schedule Meetings when needed - Temporary Planning Group)
 - Participiates: Passionate people working together to coordinate an idea
 - Agenda: TBD - Based on what needs to be discussed


